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Gilllet Road

From: [ ]
Sent: Monday, April 15, 2024 2:09 PM

To: Carmelina Adil <carmelinagreenharvestcc@gmail.com>

Cc: Gary Macey <gary@greenharvestcc.com>

Subject: RE: JP

Hello Carmelina,
This message is late, however | would like to thank you for your support.
Since | have been working with :], you have been so helpful in understanding how best to work with

her. You have spent time understanding her needs and how best to support her. You were always vocal in
meetings and challenge professionals when needed in order to make sure that:]’s needs were met.

Again, | want to thank you of your support. :]was and green harvest are lucky to have you as their
member of staff.

Kind regards

[ ]

Personal Advisor

Leaving care Team

Children and Young People’s Service
Te!ephone:[ ]

Mobile: | )




To the Referral Team

From: )

Sent: Wednesday, March 20, 2024 3:34 PM

To: Gary Macey <gary@greenharvestcc.com>; Referrals for Green Harvest <referral@greenharvestcc.com>
Subjecty ) - updated referral semi

Hi Gary and team,

| wanted to inform you that we recently had an appreciation email from a social worker about you as a
provider and the way you operate. It’s really refreshing to hear that and credit where due.

| would like for you to review this 18 year old female who is transgender and requires staff on site.

Kind regards,

[ ]

London Borough of Newham




To the Manager

From: [ }
Sent: Tuesday, March 19, 2024 2:47 PM

To: Gary Macey <gary@greenharvestcc.com>
Subject: Retirement

Dear Gary
| hope you are well.

| just wanted to let you know that | will be retiring on Thursday 28th March after 32 years with the Council.

| would like to take this opportunity to thank you for your engagement in my quality assurance visits and your
commitment to continually make improvements to your service.

It has been a pleasure working in partnership with you.
With best regards

)

( ) Quality Improvement Officer

Commissioning Unit

Customers, Transformation and Strategy Division
Resources Directorate




Gilllet Road

From: ( )

Sent: Thursday, March 14, 2024 11:43 AM

To: Keyworker Gillet <kw_gillet@greenharvestcc.com>

Cc:[ ]
Subject: client visit - confirmation

Hi
I hope this email finds you well and thank you for taking the time to speak with me today.
As discussed, we agreed that | would follow up our conversation with an email — | just want to also commend

you and the team with regards to your safeguarding practices in ensuring that your young people are kept
safe within their home environment by seeking further confirmation.

Please do not hesitate to make contact if | can assist with anything further.

| have also attached our project outline/referral link and flyer — there may be other young people that you
would like to refer into the service.

Kind Regards

)




Gilllet Road

From: ( )

Sent: Wednesday, March 6, 2024 3:17 PM

To: Gary Macey <gary@greenharvestcc.com>

Ce:( }; Keyworker Gillet

<kw_gillet@greenharvestcc.com>;| )

[ ]

Subject: ) allowance

Hi Gary,

Thank you so much.

Also just to add, itwas clearfrom [ cla review yesterday that she feels very
supported in her placement by everyone there. | mentioned it to Carmelina yesterday, that
(C Jreports are always so timely and detailed and it's really appreciated/apparent the
level of support she receives, so thank you.

Have a lovely afternoon,

)




Gilmore

From:( J
Sent: Monday, February 19, 2024 10:20 AM
To: Gary Macey <gary@greenharvestcc.com>; Keyworker Gilmore <kw_gilmore@greenharvestcc.com>

Cc: michellegreenharvestcc@gmail.com <michellegreenharvestcc@gmail.com>
Subject: RE: HB NHS CHARGE

Gary you are a star, Thank you so much for all do 8 Sounds good great!




To the Manager

From:| )
Sent: Thursday, February 15, 2024 1:45 PM
To: Gary Macey <gary@greenharvestcc.com>

Subject: Re: Update on SA Application
Hi Gary,
Apologies for the late response.

Thanks so much for the update.

Just to add, thanks for attending the forum. Your knowledge of the process is invaluable.

Kind Regards,




Gilllet Road

From: [ ]
Sent: Friday, December 8, 2023 8:41:48 AM

To: Gary Macey <gary@greenharvestcc.com>

Cc: [ ]
Subject: Compliment

Good moming Gary
| hope you are well
| have had another compliment ﬂom:] and wanted to share it with you

"Just wanted to quickly flag how nurtunng Carmelina, the Team Leader at the Gillet Road placement, 1s. She has made up
some Christmas hampers for the residents under the theme of self care and included some lovely items in there, including

fluffy socks, hot chocolate, sleep oils etc. She has personalised them for the young people. It was really lovely to see the
care that she has put into making these for the residents and something that most semi-independent plfacements wouldn't
think of doing, so | wanted to flag it."

Such a thoughtful, caring thing to do
Also, thanks for coming to the provider forum and for shaning so much helpful information and advice.
Have a lovely weekend.

With best regards

L]




Gilllet Road

[ ] & & &
To: Keyworker Gillet Tue 2023-10-24 11:15 PM
Cc: Gary Macey; Admin Assistant

OA

Good Afternoon Carmelina,

Thank you very much for the report.

It ties in with the discussions | had with her on Friday last week.

It’s great to see that she continues to engage in the placement with her key work sessions.

Kind Regards

]




Gilllet Road

From:| ]
Sent: Thursday, September 21, 2023 10:20 AM
To: Keyworker Gillet <kw_gillet@greenharvestcc.com>

Cc: Gary Macey <gary@greenharvestcc.com>;[

Subject: RE: BT - LAC Review - Tuesday 19/09/2023

Hi Carmelina,
It was nice to meet with you also.
Thanks for your quick response. Much appreciated!!! | love to work with people like you.

Kind regards

.




The Gore

/

From:| |
Sent: Friday, September 1, 2023 2:55 PM
To: Keyworker The Gore Green Harvest <kw_thegore @greenharvestcc.com>

Cc: Gary Macey <gary@greenharvestcc.com:>
Subject: thank you

Hello all
Just wanted to say a big thank you for your work with[___Jwho moved yesterday; especiallytol______ lyou have been fantastic. | know[__]isn’t always the easiest and you were

relentless in trying to get him engaged, | am sure you have sown a lot of seeds which will help him as he progresses into adulthood.; the communication and reports were also always on time
and of a good standard which makes my job a lot easier.

Thank you all so much, and | look forward to working with you again in the future &




/

Gillet Road

Sent: Wednesday, August 23, 2023 10:35 AM

To: Gary Macey <gary@greenharvestcc.com=
Subject: Feedback form Senior Social Worker :|

Gary Macey Feed Back

My name is| land | am a Senior Social Worker based at | |

| have been working jointly with Gary with [_Ifor several months with [_] who is a young[}year old with complex needs

Organisation/ Communication

Gary has been able to organises and respond appropriately to the needs of the young people he works with by ensuring that essential appointments are met and that he has been in attendance to support
in advocating and allowing the young person to feel empowered when making decisions.

Through this | have observed that at times this can be difficult to manage and challenging. However Gray has been able to demonstrate through his good communication skills by developing trusting
working relationships that he has been able to respond to the presenting needs of the young people he supports .

Gary is able to show that he can be sensitive to the needs of the young people and takes into account that at times they present at various levels of crisis . Gary has been able to work within their pace to
achieve best outcomes in the interest of the young people . This is by organising and meeting timescales and sharing relevant information to the professional network.

Communication
Gary has been able to respond in crisis to young people and has ensured that safeguarding concerns are shared with the professional network. This has been achieved through emails , monthly reports
and regular phone calls.

Gary has ensured that he is able to provide early intervention support and has attended all professional meetings required giving clear and concise information to the professional arena. There are times
when | have requested support from Gary and without a second thought he has worked in partnership with| |which have at times prevented concerns escalating further . It is evident from
his work that he is a very experienced worker within his field . Gary has been able to ensure that not only is information shared with Newham but is also cascaded to Green Harvest Team for continuity
and Safeguarding support and this is essential to our working in partnership

\\




Gilllet Road

ontinuation...

Gary is able to maintain professional boundaries with the young people that he supports and it is evident that they have developed a trusting and supportive relationship with him
Gary is able to present in professional meetings taking on board all aspects of the needs, concerns and progress of the young person .

Gary is able to think outside the box and is committed to achieving good outcomes and keeping young people safe and remains Child Focussed/ Person Centred in his approach. This also includes for
example looking at how mental health and attachment disorders can impact on young people especially those that have experienced early childhood trauma

Gary has also taken lead in presenting in meetings and has provided good insight to what is going well and concerns and hidden harms that could impact on the young people .
Gary recognises the importance of Safeguarding concerns and will report to the relevant agencies when required

| have enjoyed working with Gary and it is clear that he is respected by his team and the young people he works with .

\\



Gilllet Road
/

From:|

Sent: Wednesday, August 9, 2023 4:23 PM
To: Gary Macey <gary@greenharvestcc.com>
Subject: Re: Request for Feedback

Hi Gary,
It is a pleasure to respond to you and feedback my observations with you.

| have always found you, professional. approachable and timely with all the interactions | have had with you/placement regarding my YP. Even when there were serious concerns you were able to manage the risk and put
strategies in place with ease. Showing great leadership skills.

This also shows other staff members they have a solid lead in your approach which in turn can feed into their own confidence and doing their jobs well.

| think your management skills are excellent and | know that the yp | work with values your kindness and fairness and holistic approach as well and the fact that yp are able to talk to you and you make time for them. They
feel seen and heard.

| have always felt that with your lead, the yp are safe to be themselves and they are helped to manage very difficult emotions within the placement setting and encouraged to find meaningful things to do.
Additionally, when in professional meetings your understanding and knowledge of the yp has made me feel confident that the yp is being fully supported and managed in a very caring way.

| do actually think you are one of the best managers | have come across so far!

Well done and good luck to you.

Kind regards

I



Gilllet Road

From:|
Sent: 09 August 2023 11:16
To: |
Subject: Re: Re : my conversation with |—1/08/2023

Good morningl:l

Thank you for responding to my email so quickly and updating me. I am truly grateful that |:| has you and Gary supporting her. |:| spoke very highly of Gary and told
me that she has a good relationship with him, please thank him for me for being there for her.

It gives me peace of mind to know thatz is getting all of the support she needs, especially in a time where she needs it most.

Please keep me updated on how I:I is doing, (if I:I says that it’s okay to) just so that I know that she is safe and well and getting the best possible support she needs.
I will continue to contact you and update you about any concerns or conversations that may arise in the future. Deepest thanks.

Kind regards,

[ ]



Gilllet Road

From:
Sent: Monday, August 7, 2023 4:52 PM
To: Gary Macey <gary@greenharvestcc.com>

Subject: Re: Request for Feedback
Hi Gary.
More than happy to provide feedback!

You have been absolutely instrumental in turning things around forD this year and | have really enjoyed working with you. You are always quick to respond to calls, emails
and whatsapps and | always feel confident that anything | raise will be addressed. You have made time to build a really lovely relationship with my YP D and have a warm
and nurturing approach, which | know works well with her, and | imagine the other YPs that you work with too. You have been a key part of the professional network
aroundDand have worked closely and collaboratively with everyone. | really appreciate your pragmatic approach - you are not process driven, but think more around
what is the best way to solve a problem and then put it into practice.

At the start of the year | was fairly certain that Green Harvest would not be able to provide the support that Dneeded but | am very happy to have been proven wrong on
this, and | think that this is down to your input and oversight.

Hope this is helpful - thank you for supportingDso well this year!




Gilllet Road

From:| |
Sent: Thursday, May 4, 2023 9:29 AM

To: Gary Macey <gary@greenharvestcc com=

Cc:|
Subject: Green Harvest Compliment

Good morning Gary

| hope you are well.

| have just received the below from Laura Toal and would like to share:

"Just wanted to send you a quick email with some really positive feedback about Gary at Green Harvest. Since D moved to Gillett Road there has been
a huge improvement in her engagement and Gary has built a really lovely bond with her. It is clear that she feels cared for by him and that she trusts
him. He has been really consistent and supportive and his communication with myself and the network has been brilliant.

We are always quick to share negative feedback so | wanted to make sure | shared this as he's been brilliant and I'm really pleased we made the
decision to act on D's request to remain with Green Harvest".

| would like to thank you for the time and effort you have put into supporting our YP and building trust.

Also, thank you for completing the actions from my QA report.

Have a lovely day.

With best regards




Flat 5 Gillet

From:| ]
Sent: Thursday, May 11, 2023 11:06 AM

To: Gary Macey <gary@greenharvestcc.com>

Subject: RE: FW

Many Thanks and thank you for all the support you are offering Dat this very difficult time

Kind Regards




The Gore

From: { ]
Sent: Thursday, March 23, 2023 9:21 PM

To: Gary Macey <gary@greenharvestcc.com>
Subject: Re: Thank you

Dear Gary,

| am writing to thank you for the amazing opportunity to complete my placement at Green
Harvest. | have learned so much during my time here and | am grateful for the support and
encouragement | have received from you and the rest of the team.

| have particularly enjoyed the opportunity to work with the young people and learn about
their unique needs. | have also learned a great deal about the social work profession and
how to effectively support service users.

| am confident that the skills and knowledge | have gained during my placement will be
invaluable to me as | continue my studies and pursue a career in social work.

Thank you again for everything. | wish you and Green Harvest all the best for the future.

Sincerely, ]




Gillet

( ) © % 0 B &« & »~
To: Keyworker Gillet Thu 2023-03-16 8:26 PM
Cc: Admin Assistant

Thanks Marcus!

Really pleased to hear about the cooking and it definitely sounds like she is at home much more of the time.

[ ]

Social Worker

Children Looked After and Leaving Care Team
People Directorate

The Quad

Green Wrythe Lane

Carshalton

Surrey

SM5 1JW




Chapman

Sent: Friday, February 24, 2023 2:39:09 PM
To: Gary Macey <gary@greenharvestcc.com>
Cc: Adolescent Pod < )

9
Subject: RE:

Thank you Gary.

Thank you to you and the team for all the support and kindness you have shown [:]while she has been
in placed with you.

I am sure we will work together again in the future, until then, take care and best wishes to you and the
team.

Kind regards,

[ ]

Adolescent Pod Team Manager (Pod 10)
Brighton and Hove Families, Children & Learning
1 Regency Road

Brighton

BN1 2RU




Chapman

From:( )

Sent: 20 February 2023 16:19

To: Marcus Mcdonald <marcus@greenharvestcc.com>; Gary Macey <gary@greenharvestcc.com>

Cc: S[ ]

Subject: |

Hi Gary

| hope you are well. | am writing with regard to[:] I have seen that she is moving to her mum’s house on 24™
February 2023.

I would like to take this opportunity to thank you for all the positive changes that you have achieved with T TJitis
much appreciated and a credit to the work that you and your staff do at Green Harvest.

Kind regards

Resource Officer| Fostering, Placements and Permanence | Families, Children and Learning | Brighton & Hove City
Council
Portslade Hub, Mile Oak Road, Portslade, BN41 2PG

Mobile( ]

Email:[ )




Chapman

From:( )

Sent: 06 February 2023 15:59

To: Marcus Mcdonald <marcus@greenharvestcc.com>

Cc: [ ]; Gary Macey <gary@greenharvestcc.com>;

[ ]

Subject: RE: Feedback

Hi Marcus,
Of course!

As mentioned in the meeting we had for {:] | wanted to thank you, Gary and the team for all the
work and support you have put in to :]is a different girl to when she joined you before — her
independence skills and confidence has improved so much! We appreciate everything you have done for
and continue to do for her. Alice- are you able to put your feedback in to writing when you get a chance?

Also, Marcus — are you able to help us with something? If:]did need to move to Gillet Road, is there
a possibility this fee would be less as it is a flat and not a house — she wouldn’t need 24/7 staffing but
only floating support. This may be helpful when we are presenting the different plans to:]the HOS.

Thanks again for all your hard work and support and look forward to hearing from you,

L ]

Children’s Commissioner

Children’s Placement Team
Fostering, Placements & Permanence




The Gore

From:( }

Sent: Tuesday, November 1, 2022 9:00 pm

To: Keyworker The Gore Green Harvest <kw_thegore@greenharvestcc.com>; Gary Macey
<gary@greenharvestcc.com>; Kimberley Mitchell <kimberley@greenharvestcc.com>
Subject: RE:(__Js ILP Topic 3

Thank you Liam, | really do appreciate the hard work and effort you put into engaging(_ ]

Gary —on my last visit also reflected how hard working Liam is in terms of supporting him and the other
young people at the placement. is not always an ‘easy’ young person to support but | am very
impressed with Liam and Kim'’s support.

Kind Regards,

( )
Social Worker

Children Looked After (16 +) and Care Leavers Service
Team 4




Gilmore

From:( )
Sent: 03 October 2022 18:24

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>

Subject: RE: CAMHS appointment

Michelle | am so amazed with how she seems to have turned things around in the past few weeks and
even more impressed you managed to support her to go the dentist which I've tried to encourage for
years now — that must have been very frightening for her as | know she requires treatment!

Regards

(" Jpronouns: she, her)

( )| Pod 3 | Senior Social Worker | Children’s Services
Whitehawk Community Hub, 179a Whitehawk Road, Brighton, BN2 5FL
Email{ )

Office Number:| )

Ext: (C__ JMobile: | )




Gillet & Chapman

From:| )

Sent: 04 October 2022 16:20

To: Gary Macey <gary@greenharvestcc.com>

Cce: ( )

Subject: :] referral

Dear Gary,

It was great to see you today and visit both provisions. | was very impressed by the work that you are
doing. Both { ) and( ) have done well in their placements.

| have attached(_ } referral that we talked about for the new children’s home. | have talked to the
commissioners and we probably could accelerate your Ofsted process so that[:] could be placed
sooner rather than later.

Please have a read and let me know your thoughts.

Kind regards

]

Resource Officer| Fostering, Placements and Permanence | Families, Children and Learning | Brighton &
Hove City Council

[ ]




Flat 5

From: )

Sent: 20 September 2022 09:17

To: Keyworker Flat 5 Gillet <kw5_gillet@greenharvestcc.com>

Cc: Gary Macey <gary@greenharvestcc.com>; Marcus Mcdonald <marcus@greenharvestcc.com>
Subject: RE: [} Weekly Report

Hi

Thanks so much for the report. I'm so pleased to read how tuned in you are with what is going on with
() and that you are supporting them. In a way it seems to have helped a little to see what(___ Jwas
like without the phone to appreciate what they can do without it. | hope that they can develop some
better boundaries about using it. I'm hoping college will go better this week for them. Thanks for all your
work with(____J. I imagine she is becoming very fond of you there.




Gilmore

From:( ) Placement Monitoring Officer
Sent: 15 September 2022 15:43
To: Kimberley Mitchell <kimberley@greenharvestcc.com>

Subject: D

Hi Kim,

Hope you are well.
Sorry its been a while !! As I'm sure it has been for you guys too it has been manic here.

I have just had a lovely conversation with D’s social worker. She had nothing but praise for the work you guys have done with
Dand stated that she has flourished during her placement with yourselves and has improved greatly. One of the main concerns
when she came to placement with you was the issue with her waking a lot in the night and wanting to go to hospital. C]has
reassessed this and is happy with the progress that has been made due to the waking nights and reports that it is now hardly —if
ever —an issue due to the amazing work support workers have done with her and all the effort has been put into helping

If you are happy to, would we be able to have a conversation in regard to the waking nights, and see if there is a possibility to
reduce the amount of waking nights she has? Please let me know your thoughts, if easier give me a call on [ ] My
work phone has broken so having to use my teams number!

I look forward to hearing from you.
Kind Regards,

[ 1

Placement Monitoring Officer
Children and Young Peoples Placement Service




Gilmore
L

Keyworker Gilmore So B 4 & & o
To: Admin Assistant Wed 2022-06-08 11:33 PM
Cc: Vanessa ltoje; Kimberley Mitchell: Gary Macey

Hi
Can you please note that we had the following compliments today fron{:]sw.

She commented that she has never seen staff and YP chatting together like we were outside the house
today and how nice it was to see. She also commented the same aboutD and Dbeing in the office with
Myself and VO chatting and having a laugh. She also commented how homely the house is and that it was
nice to see we had a communal lounge that had not been converted to a bedroom to squeeze another YP
in.

Kind regards
Clare

Key worker

Green Harvest Capital Consulting Lid
T: 01245 417553
www.greenharvestcc.com

Let's Build A Successful Future Together

vith | vice? Please email my manager

Happy/unnappy

(ggry_@greenharvestcc. com



The Gore




Gillet

From: { ]
Sent: 17 May 2022 14:15

To: Keyworker Gillet <kw_gillet@greenharvestcc.com>
Subject: Re: FW: Professional Feedback

Good afternoon Marcus,
| hope you have been keeping well. Sincerest apologies, | completely forgot about this!

During my engagement with Marcus | have found him to maintain a high level of professionalism, he is able to build
rapport with young people well and is well tuned with young people's individual needs and how to support them. Marcus
has been able to support and encourage:]to develop his independence, he is now working and has been able to
complete tasks which have been a challenge for him.

Marcus communicates and shares information efficiently. He has been able to take on board advice and recommendations
to better improve the service and has been able to implement new strategies in a short amount of time.

Hope that's helpful.

Thanks,

L]




Gilllet

From: ]
Sent: 13 May 2022 09:14

To: Keyworker Gillet <kw _gillet@greenharvestcc.com>
Subject: Re: Passport Copy

Hi Marcus,

Thanks for sharing this, it seems as though C]has recently been able to really accomplish a few tasks
we've been struggling to complete for some time. I'm really pleased! Please can you send me a copy of his
Deed Poll for our records also. I'm due to seeC] next week but will be on A/L until the 23rd. | will arrange
to see him when I return. | will try to give you a telephone call today to just check in on(__ )

Thanks,




The Gore

From:( )
Sent: 10 May 2022 15:19

To: Gary Macey <gary@greenharvestcc.com>
Subject: C]

Hi Gary

| just wanted to update that the move foerent well; he was upset leaving the foster carers after such a long
time but he cheered up once we got to the placement as the staff were really welcoming. 1 am very impressed
with the placement so far — thank you!

Kind Regards,

)

Social Worker

Children Looked After (16 +) and Care Leavers Service
Team 4

Children’s Services Directorate

London Borough of Lambeth




Gilmore

From: [ ]

Sent: 05 March 2022 16:11

To: Kimberley Mitchell <kimberley@greenharvestcc.com=>; Keyworker Gilmore
<kw_gilmore@greenharvestcc.com>

Cc: [ JPlacement Monitoring Officer <[ P; ( J- Placement
Monitoring Officer < a } Team Manager
< p

Subject: RE{ fridge- another incident

Thank you so much Kim, | really appreciate it and feel you guys are always doing what you can to support C]
and minimise further disruptions. | am sure he will really appreciate it.

Kindest regards




Gilmore

From:( ]
Sent: 20 April 2022 09:30

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>

Subject: RE:C]weekly report

Thanks so much, just to say, the updates from green harvest are one of the best | read, its so lovely to see
everything C] is doing with the pictures, thank you all so much.

Kind regards




Gillet

From: | ]
Sent: 12 April 2022 17:13

To:[Gary Macey <gary@sgreenharvestcc.com:>

Ces ]

Subject: RE: C]

Hey Gary,

I am well.

I spoke highly of Green Harvest so happy to have another YP!

Can we do Thursday or Friday at 11am?

L




Gillet

[ ] P =g v 9 >
Mon 2022-04-11 5:47 PM

To: Keyworker Gillet
Cc: Admin Assistant

Good morning Marcus,

Amazing news! Well done to C} on getting himself a job. | hope it all goes well, he definitely
needed something to keep himself busy. This is great.

Thanks,

[ ] Personal Advisor | Leaving Care Unit 8




Gilmore

From:|

Sent: 01 March 2022 14:12

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>; Kimberley
Mitchell <kimberley@greenharvestcc.com>;[ ]

{ k>

Subject: RE:( Jupdate.

Michelle,

This is a huge achievement and you have done amazing.

Thank you.

[ ]




The Gore

Sent: 08 February 2022 13:20

To: Gary Macey <gary@greenharvestcc.com>
Subject: RE: Feedback regarding The Gore

Hi Gary,

| am well thank you, | hope you are too.

Dis reported to have settled well by his PA. He had some anxieties but this appears to
have been alleviated following a discussion with his PA.

| would like to thank Green Harvest for the support you providedD in the short time that
he was with you.

Due to this high level of support andeeeIing safe and that his views and wishes were
heard. as able to achieve his goals.

Dleft Green Harvest playi otball in a team, no longer smoking or using cannabis and
no longer reliant on alcohol. English significantly improved in less than a year and he
always reported how pleased he was with the support he had in place.

Staff both day and night maintained a good level of contact with me and advocated
immaculately on Ds behalf.

Thank you.

i



The Gore

From:( |3

Sent: 18 January 2022 09:24

To: Keyworker The Gore Green Harvest <kw_thegore@greenharvestcc.com=;( )
' ’ ’ )Gary Macey <gary@greenharvestcc.com>; Kimberley Mitchell <kimberley@greenharvestcc.com>

(

Subject: RE:| } Signing
Thank you very much! Please invoice the LA of the full amount.

Also, | visited( ) at the placement last night to discuss a number of things. What stood out to me is how happy and relaxed("T]is.

He is so very grateful for the support that you as a provider have consistently shown him.(__Jhas a traumatic start in life, losing both his parents and
growing up on the streets in Libya and throughout his journey to the UK.

He is now such a different young man to the scared and vulnerable child | met last year when he first came into the UK.

[} goal was to play football as this made him so happy. The efforts that were made by the placement to get him into a team was absolutely
amazing, thank you!

I honestly cannot that you all as a placement enough anstpeaks very highly of the support he has received especially from Liam and Emmanuel.
Thank you!

Kind regards,

]




Campbell

-----—--- Forwarded message -----—-

From:{ JLD Health Commissioner < }
Date: Mon, Oct 11, 2021 at 9:47 AM

Subject: RE: ()

To: Gary Macey <gary@greenharvestcc.com> (- Social Worker

{ } Team Manager < )
Cc: Laiton Sharpe <laiton@greenharvestcc.com>, { J- Social Worker 7
[ b - The Placement Monitoring Officer

L }
( )

Hi Gary

Thank you so much for sharing this and C]s successes over the last week. | know she doesnt know me,
but | am sure | can speak on behalf of the network to say how pleased and proud we are of the efforts she
is making and the results she is getting. No-one is perfect and we all have our difficulties, health concerns,
make mistakes, have bad days — she is not alone. But we also all have opportunities each day to make the
best of what and who we are — as she does too.

| wish her continued success and for her to know the network remains committed to her.
In addition | would also like to commend the staff team for their understanding and approach to her which
has helped achieve these results. Please also let them know we recognise that without their compassionate

understanding of her as an individual,(__Jwould not be able to take these steps forwards.

Best wishes

L]



Campbell

Good Morning All,
| just wanted to share some feedback regarding C]

[:]over the last week has been outstanding we have not had one incident since being discharged the
hospital, sleeping every night and appears to be in a good routine.

This weekend, we suspected could be difficult due to it being C]Mth Birthday on the 10th however we
used this opportunity to celebrate(”_] and staff went out and purchased some birthday banners along with
a birthday card.(__held a small party which included music, dancing and singing.

Over the weekend,("_Jwanted to share some of her story with others in the way of a speech which she
wrote and agreed for me to share with the network (see attached)(” Jtyped this up all herself.

Yesterday [:]'vhen out for dinner, played bowling and then spend some time in the arcades (some pictures
are attached).

[:] has recognised that her behaviour has been outstanding and the staffing team has been reinforcing the
positivity which is shining through. Dppears very happy, calm and relaxed which is really lovely to see
considering the last couple of months. We are aware that it is early days but | feel information like this
should also be shared.

On Friday, Ddecided that she did not want to eat meat or drink any fizzy drink for a month. When | asked
hy she has choose to do this, said that she want's to test herself to see if she can do and is doing

really well. | have spoken to (__Jhat if she did give up it does not mean she has failed.

(CJasked when (") was returning as she is missing her but wants(___J to get better soon.[:]said that

she wants to tell (___ how well she is doing and (____Jwill be shocked that she has not had any incident's

and to also give her(____Jbirthday card. (__Js aware that is she can callC]if she wants to.

| also have daily telephone conversations (when | am not at Campbell Road) with Dvhich appear to be
helping as we hold a positive relationship and she informs me what she has been up to.

The team and | are extremely proud of Ds I'm sure everyone within this email will be as well.
Best regards

Gary Macey



Thomas Bato

Hi Vanessa,

Please see attached the placement plan. As you are aware this will be my last day working for Bromley
Children Services and | would like to take this opportunity to thank you and your staff, for the excellent
work you are doing with(__ ). | very much appreciate the support you and your staff have provided in
getting( } settled into your unit. With this being :] first experience living away from his family it was
reassuring to observe the approach from yourself and staff in positively encouraging[:]to engage with
activities within and outside of the placement. :]during the recent meetings was observed to have
presented himself well and appears in my view a lot more confident than he was previously. | can see the
changes in(__ } and | am confident he is going to do well in the future. Thank you again for your support.

Kind Regards

]

Social Worker

Referral and Assessment Team 3

London Borough of Bromley

Civic Centre, Stockwell Close, Bromley, BR1 3UH
Tel:

Mob[ }

Email:| [pbromiey.gov.uk




T h e G O re From:| J@maximpact.com>

Date: Thu, 24 Jun 2021, 14:44

Subject: Re: Review of service

To: Keyworker The Gore Green Harvest <kw_thegore@greenharvestcc.com>

Cc: Vanessa ltoje <vanessa@greenharvestcc.com>, Emmanuel ltoje <emmanuel@greenharvestcc.com>

Hi Liam,

Thank you for your email - it was great to speak with you yesterday!

We have found it to be a pleasure working with you and your team at GH - the success of our Online English
Classes for (__Jin care homes, very much depends on the active input from support workers.(_Jis an
exemplary student, who has progressed very well with your support !

Many thanks,

[ )

Employment, Education and Migrant Advisor

www.Maximpact.com | info@Maximpact.com

]

Skype

Phone/WhatsApp: |




Thomas Bata

Thank you for your patience and all the support that you and the staff are providing to[:]

L]

Team Manager

Social Work with Children Looked After (Local) and Care Leavers
Bernard Weatherill House (4th Floor, Zone C)

8 Mint Walk, Croydon, CRO 1EA

Tel: | J
Mob: ( J
E-mail | J@croydon.gov.uk




Gilmore

From{ h@hackney.gov.uk>

Date: Tue, Jun 8, 2021 at 9:27 AM

Subject Re:(__]

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>

Cc: Vanessa ltoje <info@greenharvestcc.com>, Kimberley Mitchell <kimberley@greenharvestcc.com>

Hi all

Thanks for the report and thank you for your support withl ll left her settled in at new accommodation around 8pm on Friday.
She was reflective and appreciative of her time at Green Harvest - stating that you had been like a "second family” to her over her
time with you. I'm sure she will keep in touch.

Thanks and take care

Kind regards,

Social Worker
Hackney Children and Families Service

Leaving Care | Unit 7




Gilmore

|

From: [ ]Social Worker { |[@essex.gov.uk>
Date: Wed, May 19, 2021 at 10:41 AM
Subject: RE: Droom check

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>, {

@childrenssocietyﬂgﬂ:», Vanessa ltoje <vanessa@greenharvestcc.com>, Kimberley Mitchell

<kimberley@greenharvestcc.com>

Hi Michelle,

| can't tell you how pleasing that is to see and hear! Great Work jaa

Kind Regards,

[ ]

Social Worker

Leaving & After Care North
Stanwell House

Essex County Council




Campbell

From: |@essex gov.uk>
Date: Tue, May 11, 2021 at 8:46 AM

Subject: RE: NS

To: Gary Macey <gary@greenharvestcc.com>
Ce: | |@essex.gov.uk>, [ ]

<{ }s_t@essex.gov.uk>

Hi Gary,

What a wonderfully positive and touching update. | am also very proud of D | am so pleased with how responsive she has
been to your team, even though both she and staff know this is temporary. | cannot fault your commitment and patience with her
and | am so grateful that it's been such a good match. Bless her that is really sweet, | think she has had lots of heroes in the
form adults whom she’s found to be compassionate, something she has sadly lacked in her own life prior to care. Thank you for
sharing.

Kind regards,

{ )

Social Worker




Rochford

| | 3:40PM (2hoursago) Yy €
to [

]Vanessa, Emmanuel, me -

Thanks so much for this. | spoke to C]afler a session last week and she really enjoyed it. | think being given the space to do activities and have

discussions in this way works so well for her. It's lovely to see her and[:] engage in it. Having Yas there seems to have been a real positive forC]
and their relationship.

If she were to agrees to stay longer, it would be great to continue with this as much as possible but, if not, trying to fit as much in before she goes
would be great. The her placement in Brighton could continue with something similar.

Many thanks,

Brighton & Hove Children’s Services



Gilmore

On Mon, Apr 12, 2021 at 12:51 PM [ @brighton-hove_gov.ub wrote:
Hello, Hope you are all well.

| am back from being off and wanted to say thank you for all you did for(___ ] Once she is settled again she
wanted to give you all a call, she is moving into her new place tomorrow.




Gilmore

From: @essex.qwub
Date: Mon, Apra, 20T at TO:U5 P

subject: RE: LO weekly room checks

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com:>

Wow, that is so good, he wouldn't even let staff in his room at his last place! | don't know what you are all doing, but its just so good. | cant thank you enough.

Hopefully he keeps up his good wark, | will make sure | tell him that you are sharing the positives.

Enjoy what's left of your evening.




Gilmore

From:[
Date: Mon, Apr 5, 2021 at 8:39 PM

Subject: RE: LO weekly report

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com:

Cc: Vanessa ltoje <vanessa@greenharvestcc.com>, Cheryl Evans <chery_|@qreenhawestcc.com>,[ ]

:]_@essex.gov.ukr»

bessex.qwub

Thank you so much for this, it really is so so nice to hear positives about [:]and | just love the photo's attached to his weekly reports.

| have shared feedback with our placement officers, just to let them know how welcoming your team were toC]and shared my opinion that your weekly/monthly
reports are just so lovely to read/see, not just for me, but I'm sureC]will like looking back at these one day. Do you provide copies to him? | think it would be
such a boost for him to see such positive things, otherwise | am happy to print these and give them to him if this is allowed?

| have cc'd C]s IRO so she can see, | have never seen updates/reports with pictures attached before?
Thanks once again.

Kind regards



Gilmore
/

From:[ ]@essm{.qwuk:b
Date: Thu, Apr 1, 2021 at 12:08 PM

subject: RE: Application for LO college
To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>, Cheryl Evans <cheryl@greenharvestcc.com>, Vanessa ltoje <vanessa@greenharvestcc.com>

Thank you so much, he seems really settled and in good spirits whenever | talk to him which is so good.
Thanks so much for all the support he is being provided with.

Kind regards




Chapman

From:[ @b_riqhton-hove.qov.ub
Date: 30 March 2021 at 11:11:50 BST

To: Gary Macey <gg_ry,@qreenhawestcc.com>,[

Cc: @b_riqhton-hove.qov.ub

' -hove. gov.uk>
h_riqhton-hove.qov.uk>.[ ]

| @Mthon-hove.qouuk>,[

l F.}b_riqhton-hove.qov.ub,[
ubject: RE: Placement meeting RE MB

brighton-hove. gov.uk>, J

brighton-hove. gov.uk>

Hi there, I'm sorry but | am unable to attend | l meeting this afternoon, due to another review meeting. | have to thank Gary and his team for all
they continue to do to support| |whi|e he works out the hard way If his placement is secure. Clearly [:] reactive behaviour is beyond his
control, however, he does show insight and a willingness to invest in relationships. | was impressed by[:] level of insight at his last review,
where he clearly understood the need to develop strategies to manage his anger in a safe way.

| feel that C} placement with Green Harvest, offers him the best opportunity to turn his life around and we should do everything we can to safely

preserve this placement for him.

| hope the meeting goes well, keep me posted.

)
[ )

Independent Reviewing Officer
Safequarding and Review Service




Gilmore

From: | Jessex. gov.uk>

Date: Mon, 29 Mar 2021 at 18:48

subject: RE: LO weekly report

To: Keyworker Gilmore <kw_gilmore@greenharvestcc.com>=

Cc: Vanessa ltoje <vanessa@greenharvestcc.com>, Cheryl Evans <cheryl@greenharvestcc.com>

Wow, this is one of the nicest report logs | have seen, so lovely to have pictures he can look back on.
Thank you so much.

Kind regards




Thomas
Bata

From: | |@essex gov.uk>
Date: Wed, Mar 10, 2021 at 5:56 PM

Subject: RE: Notification of change of LACT worker for FW

To: Vanessa ltoje <vanessa@greenharvestcc.com>

Thank you Vanessa,

For the stability, support and development that Green Harvest provides forC]and your other YP’s.

Kind regards,

]
[ )

Personal Advisor
Leaving & After Care Team 2 North Quadrant




Croydon

From:[ @sutton.gov. uk=

Date: Wed, 3 Mar 2021 at 15:56
Subject: Feedback re GM
To: =emmanual@greenharvestcc.com=

Hi Emmanuel.
Hope you are well.

Just a quick email with some feedback to inform Gary's performance review:

| have only worked with Green Harvest and Gary for a short period of time but in that time | have received very positive feedback from FP
about the support that she has received from Gary and Green Harvest as a whole. So much so that she is keen to remain with Green Harvest
post 18. On a personal note | have appreciated that Gary responds very quickly 1o any contact and keeps me very much in the loop.

Best wishes,

]
)
Social Worker

Leaving Care Team




Croydon

e —— 1€ SSINE cecccmens
Froml bcrovd on.gov.uk>

Date: Thu, Mar 4, 2021 at 1:41 PM
Subject: RE: Professional Feedback
To: Gary Macey <gary@greenharvesicc.com>

To whom it may concern
Re Feedback for Gary
| have only known Gary for less than 2 months and within the time | have observed the below:

Gary is very professional. Very swift in providing information as requested of him.

The key Woking reports from him and his staff are very detailed and has information as requested for.

Has the YP’s interest at heart and prioritises their safety and advocates for extra support as needed to stabilise
the placement.

Gary works in partnership with me

He attends every meeting and provides valuable suggestions during and after the meeting.

| hope this is helpful

Regards

Regards

Advanced Social Worker
Children in Care{Croydon) Service
Corporate Parenting



The Gore

From:[ @v.'althamforestiqov.ub
Date: Fri, Feb 26, 2021 at 8:56 AM
Subject: RE: RGB's Weekly Report

To: Keyworker The Gore Green Harvest <kw_thegore@greenharvestcc. com>,

<info@greenharvestcc.com>
Cc{ l@walthamforest gov.uk>

Dear All,

Vanessa ltoje

| am handing over:}:ase today to[

] in the leaving care team.

Thank you for all of the support Green Harvest has given[

a big thankyou in particular for the

relationship you have built with her and all the follow up work to help plan for|

Jfuture — especially the

encouragement with college . | was initially apprehensive about hov

’would cope with moving into a semi

independent but | believe the work that you have done with her helped her settle fairly quickly.

It has been a pleasure to work with you.

Best Wishes,

[

]

Social Worker | Corporate Parenting Team 3
London Borough of Waltham Forest



Thomas
Bata

Hi Vanessa

Hope all is well.

| understand that you have received communication that DM will be moving from his placement

with yourselves on[ ]and have requested a 28 days’ notice period.
The contracted notice period with Thurrock is 14 days and when a Young People turns 18yrs it is
7 days.

| apologise for any confusion you may have had around this notice agreement with Thurrock.
Could you also please confirm if DM has moved out from his placement with yourselves.

| would also like to thank yourself and Greenharvest for all the help and support given to DM
during his time with yourselves.

Many Thanks

Regards

)




The Gore

From:[ Mghton-hove.qov.ub

Date: Mon, Jan 11, 2021 at 10:56 AM

Subject: RE: OB's 2nd ILP Topic Completed

To: Vanessa ltoje <vanessa@greenharvestcc.com>,[ k@brighton-hove.gov.ub
Hi Vanessa,

Many thanks for the update and it's lovely to hear about a young person engaging positively with support being offered! Thank you to you and the staff team at Green Harvest.
Kind regards,

:] Commissioner | Children’s Placement Team | Fostering, Placements and Permanence | Families, Children and Learning | Brighton & Hove City Council

Moulsecoomb Hub South, Hodshrove Lane, Brighton, BN2 4SE
Direct Line[ ]




Gilmore

From{ ]brighton-hove.gov.uk>
Sent: Monday, January 4, 2021 3:13 PM

Received: Monday, January 4, 2021 3:14 PM

To: "Vanessa ltoje” <vanessa@greenharvestcc.com>

Cc: "Emmanuel Itoje" <emmanuel@greenharvestcc.com>
Subject: RE: MR

This email, created by 1as been securely delivered using Egress Switch and was decrypted on Monday, January 4, 2021 3:14:21 PM+00:00

Hi Vanessa,

This is really positive, our HOS has agreed for this to be ongoing up to 4 weeks, so we can review in a further two weeks time to see how she is doing. The HOS was really impressed and pleased with her progress and how
staff are working with MR, so please pass on our thanks to the staff supporting her.

Thanks

:] Children’s Commissioner & Senior Social Worker | Children’s Placement Team | Fostering, Placements and Permanence | Families, Children and Learning | Brighton & Hove City Council
Moulsecoomb Hub South, Hodshrove Lane, Brighton, BN2 4SE
Direct Line: | ]l brighton-hove.gov.uk

F




Gilmore

From
Sent: 10 December 2020 09:24
To: | J@brighton-hove.gov.uk>; kimberley@greenharvestee.com
Cc: mmanuel@greenharvesicc.com; brighton-hove.gov.uk>
Subject: RE: Scabies update

HTD)
| would also like you to pass on our thanks from Children's Placements Team to your staff, we really appreciate the support you are providing M especially around dealing sensitively with the scabies issue. This is a really

positive placement for M and so we pleased with how staff have supported her since she has been placed. Itis great to see the certificates of M's continued achievements whilst residing with you and gaining the
independence skills and self-worth she really needs.

We also wish you and your staff a very happy Christmas and a positive NY.
Thanks

!I Children’s Commissioner & Senior Social Worker | Children’s Placement Team | Fostering, Placements and Permanence | Families, Children and Learning | Brighton & Hove City Council
Hub South, Hodshrove Lane, Brighton, BN2 4SE

)| brighton-hove,gov.uk




The Gore

From:[ @essex.gov_ub

Date: Wed, Dec 16, 2020 at 2:55 PM

Subject: Feed back

To: Vanessa ltoje <vanessa@greenharvestcc.com>, Emmanuel ltoje
<emmanuel@greenharvestcc.com>

Hi both,

| just wanted to take the time to give you some positive feed back about Helen who works at The
Gore.

Helen has worked really well withmand | have seen such an improvement in how settled
and happy he is at placement. | believe this is mainly down to Helen and how she works with(—__)
She is firm but fair, has a laugh with him and shows an interest in his day.

Helen has always kept me updated regarding [:] has contacted me to discuss any concerns or
worries immediately so we can work together to best suppor__)

Helen has always been professional, passed information on to[__Jat my request, and in general
we complement each other’s style of working.

I haven't had as much contact with your other staff members at The Gore, however | am sure they
also work very well with(—_)

Many thanks

Newly Qualified Social Worker
Leaving and After Care team
Ely House

Churchill Avenue



From: [ k@briqhton-hove.qov.uk>
Date: Thu, 10 Dec 2020. 08:47
Subject: FW: Scabies update

[ J
G I | r r \ O re To: kimberley@greenharvestcc.com <kimberley@greenharvestcc com=
Cc: mma greenharvestcc.com=, | Bbrighton-hove.

nuel@areenharvestcc.com <mmanuel
gov.uk=, brighton-hove.gov.uk=

Hi Kimberiy,

Thank you very much for your update below. | am sorry for late response but as you can imagine | have been very
busy and | work part-time so | was unable to send the below before today.

As agreed during our meeting can you please say thank you to all your staff for all of they assistance and hard work
in relation to the below. | was very impressed to hear the commitment they have shown in trying to deal with impact
of scabies within the home and ensure that everyone is safe and cared for whilst following NHS guidance. As you
stated they have spent considerahle amount of time trying to make the home safe. | am especially grateful for the
sensitive approach they have taken with MR and made her feel ok about disclosing this, she felt supported
throughout this time.

Thank you all and please let me know if here is anything further you need from us.

In terms of discussing any exira payments Shelley is the point of call.

[ J

Safequarding and Care Families
Children and Learning
Moulsecoomb Hub South
Hodshrove Lane

BN2 4SE




Chapman

From:[ @croyﬂgov.ub
Date: Wed, Nov 18, 2020 at 5:33 PM

Subject: RE: HS
To: Vanessa ltoje <vanessa@greenharvestcc.com>, Keyworker Chapman Road

<kw_chapmanroad@greenharvestcc.com>
Ce |@croydon gov.uk>

Hi Vanessa,

Good evening.

| am so disappointed tha{_____ Jhose to take the utensils and has not been honest about it. | had
wanted to do a planned move where | collect him and take him to his accommodation. In that way |
could see what he wanted and have them ordered for him. | only got an email today to say that he
had moved and was a bit surprised.

Although | do not think it is right for him to have taken the items without permission and should
have brought them back, thanks for letting him keep them. It was a pleasure working with you and
your staff and | know that you all tried your best to supportC] though it has been very difficult
at times.

| will give you a separate feedback.

Kind regards,

L



Thomas
Bata

From[ bnewham.gov.ub

Date: Mon, Nov 9, 2020 at 2:47 PM

Subject: [:] move

To: Shaki Balogun <shaki@greenharvestcc.com>, Vanessa ltoje
<vanessa@greenharvestcc. com>

Ccf |@newham.gov.uk>

Hi Vanessa,

Thank you for taking my call and being understanding. | appreciate this is disappointing as it got
so far into her moving.

Following on from our conversation can | confirm that you are happy to move her to a Green
Harvest in Croydon at the same cost?

| understand that this is unusual as she received notice from Green Harvest but given the current
relationship breakdown with staff and other YP at the unit we are in agreement that this would be a

fresh start for[:]

Once again, the staff at Green Harvest have been amazing and very supportive of C]and l
really appreciate that.



The Gore

From:[ bhackney_.gov‘ub
Date: Wed, Oct 28, 2020 at 4:31 PM

Subject: Feedback

To: Emmanuel ltoje <emmanuel@greenharvestcc.com>

Dear Emmanuel,
| hope you are well.

| am sending this email as | wanted to give feedback regarding the support RB was provided with while at Green
Harvest.

Most of my communication was with Helen. Helen provided exceptional support to RB, a lot of patience and
understanding, communicated efficiently and effectively with me and was always willing to support in any way she
could. | was provided with weekly and monthly reports and Helen facilitated weekly meetings with RB and |. |
thoroughly appreciate all of the support Helen provided during my time working with her and | wanted to recognise all
of her hard work.

Liam and Emmanuel both worked well with RB and communicated effectively with me.

Thank you all.
Best wishes,
[ ] Social Worker | Leaving Care - Unit 8
Children and Families Service | London Borough of Hackney I[ ]I

[

]-iackney_.gov.uk




The Gore

[ ] Mon, Nov 16, 525 PM (16 hoursago) Sy €
to Keyworker, Vanessa, Emmanuel, me

Hi Liam,
Thank you for the email.
| am pleased to hear that JBD continues to engage with staff. Well done JBD!

Kind regards




T h O m O S F’°m1[ ]@ghton-hove.qov.ub

Date: Fri, Aug 30, 2019 at 10:54 AM

Subject: RE: protect Felix ending placement
B O TO To: Vanessa ltoje <vanessa@greenharvestcc.com>,[ bbrigm
hove gov.uk>
Cel ]@ghton-hove.w_b.[ @b_riahton-hove.gwk
| J@brighton-hove. gov.uk>, | J@brighton-hove gov.uk>

Good Morning Vanessa,
Many thanks for your response toC]and for agreeing the notice period of one week, this is appreciated.

However, we have just been advised byC]SW that he will not be moving into 16+ accommodation locally as
mum is collecting him to return him to live with her. We hope that the positive influences which C}uas taken on

board while in your care, while be sustained for his future.

Thanks you once again for the support and care afforded to During his time at Green Harvest and we look
forward to working with you in the future.

Kind Regards

( ]| Social work Resource Officer, Children’s Placement Team
Fostering, Placements and Permanence |
Families, Children and Learning | Brighton & Hove City Council




THANK YOU!

Us, here at Green Harvest, are all thrilled to share
with you more of our staff’s great accomplishments
through their hard work and passion to help
children and young people.

WWW.GREENHARVESTCC.COM
[] 02082400458 | 07405136446

DA admin@greenharvestcc.com
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